Portsmouth Little League

Board of Directors Meeting

Date:    Monday, October 19, 2009

Time:    6:30 pm

Place:   Greenleaf Recreation Center

Attendance: Kathie Lynch , Jeannie Currier, Carly Taylor, Michael La Lime, Jami Barnes, Kathy Linchey, Illysse Sirmaian, Michael Megliola, Jeffery Saurman, Matt Govoni, Bob Lenahan, Sonja Baroni , Joe Arsenault, Joe DiPietro, Sean Correll, Steve Smith, Kyle Griffin, Wendy Halligan

Agenda

1. Call to order and establish quorum

Called to order at 6:30 by Kathie Lynch

The 2010 Board of Directors contact information was distributed via email; please notify Kathie of any changes that need to be made in your contact information.

2. Approve minutes of September 14, 2009 meeting

a. Minutes were from the September meeting were distributed; Motion made to approve by Carly Taylor , 2nd by Ilysse Sirmaian Approved

 3. Treasurer's report
     - Yearend budget review

Carly Taylor distributed the September and year end budget reports; Plains hood and venting expenses resulted in the year ending slightly in the red however overall financial status is sound and the league has a balance in excess of expenses.  It was noted that the work on the hood and venting system at Plains needed to be done to provide a safe working environment in the concession stand. Motion to accept by Jeanie Currier, 2nd Bob Lenahan Approved
     - Berky CD maturity and contribution to scholarship fund


The scholarship cd matured and with that we have funded the William Berky Memorial Scholarship with $48k…the first award will be this spring.  The scholarship will be maintained and governed by the NH Charitable Foundation with oversight by the Berky’s.  Scholarship funds will be based on the interest earned on the principal investment; if enough money is earned the Berky’s have requested both a boy and a girl graduating from PHS receive an award.  We don’t select the recipient’s b/c there has to be a wall between the raising the money and awarding the scholarship.  The fund raising committee met on October 6 to discuss the status of the fund; it is the opinion of the committee that with the fund raising goal met, the continued economic uncertainty, and the time constraints of the remaining members of the group that the golf tournament will be put on hold for 2010 with a revisiting of the tournament at the February meeting.  The wiffle ball tournament will be continued in conjunction with the high school baseball program – planning for that will start in mid-winter.

   

  - Fairpoint donation VIP program [Rick Blazquez]


We are in the process of getting a donation from them for the volunteer hours he has put in the league.

     

- 2010 budget development meeting


Needs to be presented at the January meeting – Wednesday December 2nd 6:00pm – all request for items in the budget need to get it to Carly as soon as possible  

4. Old Business
a. All star award ceremony/Masonic temple donation

As a thank you for hosting the ice cream social the league gave a check to the Masonic Lodge which has been returned; the lodge members were grateful for our willingness to fund part of the event but preferred to donate all of the costs of the event. Kathie will send a thank you note to them.  

The Board discussed the limited attendance at this event and noted that for several years now primarily players on the district teams attend the all star award ceremony.  After much discussion the Board decided to forego a ceremony next year in favor of a team celebration for any team that wins the state championship.

    
Bristol thank you notes

Stacey Toar has sent the thank you notes to the donors for the 2009 NH State team that went to Bristol in August – thank you Stacey for sending these notes out.

Kathie will be requesting team photos of the tournament teams for the sponsor plaques; once received the plaques will be made and distributed to the 3 team sponsors.

b. Plains hood/vent installation

Kevin was waiting for the electrician to come to finish up- stainless steel under the grill and cabinet needs to be put up – Kathie will follow up to check status of the project

c. fall ball update

Bathrooms need to be cleaned at the end of each game; it is up to the team coaching staff to delegate this responsibility following each game as part of field clean up.  A request has been made to review the process for team selection next year

d. CFC - CSYS approval

Last spring we put in for this grant for federal employees to donate; the grant went in March and September the 25th we were approved.  

e. web site upgrade

Goal line has offered an upgrade possibility to provide network wide advertising which will allow us to help raise money.  Tracy McGrehaghan has requestd that we consider this upgrade.  There were a few questions that the Board has regarding the web site advertising and how it will affect our local advertisers.  Kathie will relay the Board’s questions to Tracey and once responses are received the Board will reconsider this upgrade.

Portsmouth Little League facebook page – Kathie will ask Alison O’Malley if she would be willing to start and maintain an official PLL facebook pag

f. letter of concern regarding Rt 33/Islington Street roadwork

Kathie wrote a letter to David Moore stressing PLL’s concerns with the road reconfiguration at the Plains field and concerns with home run and foul balls and passing motorists.  Aidan is researching how much it would cost to put poles and a net along the outfield to decrease the possibility of vehicular damage.  

5. New Business

   

a. district realignment proposal

A proposal has been put together to realign the leagues in NH and our league would gain 9 teams in the lower eastern part of the state.  We would not lose teams.  All the District 2 teams agreed we hope by in January we will have an answer.   

b. equipment replacement [year end cost savings]

If people know of anything we need for next year we should find out now b/c prices are good, we can find some yearend bargains. 

c. schedule manager meeting to identify goals for 2010

It has been suggested that at the end of season we should have meetings with team managers to find out how the team went etc.  This year we will hold an earlier manager’s meeting to identify areas of concern to the managers prior to the draft and to share league goals and requirements.

d. local rule review: all star policies [team size, team selection, fundraising]

Post season coaching – Per LLB rules the president appoints and the Board approves or disapproves all managers and coaches.  In 2009 Kathie elected to delay selections until the teams’ players were known; a request was made to make the appointments earlier so that the manager had time to think about coaching preferences and were possible final player selections.  Following a thorough discussion it was decided that for 2010 the district team managers, and were possible the tournament team managers will be appointed no less than 24 hours prior to the Board’s approval of the all star teams. 

Size of Post Season Teams – In reviewing the tournament team’s experiences of the past several years and the district team’s experiences this year with 14 players it was noted that teams with large rosters present concerns for parents and the coaching staff.  It was noted that we have a tendency to bend over backwards to have everyone make a team followed by unhappiness with regard to playing time and challenges to meet tournament participation rules.  At this point Kathie is recommending that we select the team size and then adhere to this roster limit.  Following discussion the Board selected a team size of 13 players for all post-season teams. 

How we choose the kids – In 2009 the Board voted to determine the post-season team players based upon number of votes received in the manager/coach voting without any roster spots being filled by manager selections as had been done in prior years.  Managers expressed a desire to have some say in the roster to assure teams are balanced and have the talent and skill needed to succeed.  The Board discussed finding the happy medium between a team based only on votes and a team with manager selections.  The Board decided that for 2010 the top 10 players as determined by voting will be named to each respective team with the final 3 players chosen by the manager.  In the event of ties in the vote that cannot fairly be resolved by the manager or if a manager selects a player with a low vote total compared to other players on the ballot the president will bring this matter to the attention of the board at the meeting for post-season team approval.  Final decisions on the team roster rest with the Board of Directors.

All star fundraising – The league has maintained a line item for Bristol in the amount of $4500 to pay approved costs as well as to enhance the experience of teams going to Bristol.  Our fiscal policy calls for $1500 to be set aside each year to a maximum of $4500 and since there is extra money in the budget at the end of this year we will refund the line item in 2010 with $4500.00 even though the fund was depleted in 2009.  In reviewing expenses for 2009 it was noted that several costs were unexpected or made without Board knowledge – this plus the difficult economic climate limited donations led to the fund running slightly in the red.  In order to be transparent about what can be expected to be a covered cost in the future the Board decided the following: 1) any special event that has been provided by the region in the past and is no longer included will not be funded by PLL [e.g., Lake Compounce]; 2) a debit card will be used to pay for player and coach purchases in the souvenir shop, the amount allowed per team member will be determined by the Board; 3) each player and coach will be given a per diem for use at the concession stands, the per diem will be handed out on a daily basis by an adult so appointed by the Board; and 4) each player and coach will be given two t-shirts, one pair of shorts, one pin towel, and state championship pins for trading.  Any items in excess of this will be the responsibility of the parent unless a full donation is received to cover any additional apparel, equipment, or supplies for a player. 

e. game scheduling: discuss strategies to increase minor league games


Next meeting discussion

f. A marketing package in working with Kayem to make them the official hot dog of Portsmouth LL is being investigated.


6. Next Meeting: Monday, November 16 6:30pm

Meeting adorned 8:36


